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DEPARTMENT OF THE AIR FORCE

 HQ 38th ENGINEERING INSTALLATION GROUP (AFMC)

TINKER AIR FORCE BASE OKLAHOMA 73145-2713

MEMORANDUM FOR (Comm Squadron Commander Address)

FROM:
38 EIG/PKL

             4079 Hilltop Road

             Tinker AFB OK  73145-2713

SUBJECT:  Establishment or Renewal of Base Telecommunications System (BTS) Operations and Maintenance

               (O&M) Contract for _________AFB ____

1.  The 38 EIG Contracting Office provides Air Force units with full O&M contract support for base telephone digital switching systems, support services and maintenance of the base telecommunications infrastructure (BTS). Contracts also provide for telephone operator support, network control center support or unique requirements of the organization.  If your activity needs assistance and support for establishing this type of contract support or if you require assistance in the renewal of your existing BTS O&M contract, F34608-__-D-____ with _____________ , it is time to begin planning for the new contract.  We are prepared to assist you in establishing a new contract to ensure continued 24/7 coverage and support for your base switching systems, inside and outside cable plant, ancillary and premise equipment, as well as other communications services you may require.  Due to the trend towards outsourcing communications functions, some of the contracts we administer today also provide coverage for the base network control center, switchboard operator services, a trouble desk function, or land mobile radios.  A description of the processes for initiating the replacement contract and identifying your specific requirements follows.  

2.  The entire planning and acquisition process takes approximately five months once your  requirement is determined and documented.  The amount of time required to develop the requirement depends upon how accurate your information is on your system(s) or how long it would take to gather that data.  Sometimes when beginning from scratch, the process can require up to a year in front of the contract start date. Whether you choose our services or not, the formats we have developed for collecting that data may be of benefit to you and you are welcome to use them as you deem appropriate.  Our services begin when you send an AF Form 3215, C4 Systems Requirement Document, or an AF form 9, Request for Purchase.  When we receive the completed AF Form 3215, a Business Requirements and Advisory Group (BRAG) will be established in accordance with AFI 63-124.  The BRAG is a team which will include your designated representative, 38 EIG representatives from contracting and engineering, and may include MAJCOM representatives. Your representatives are critical members of the BRAG.  However, the technical expertise available at the 38 EIG through the Systems Telecommunications Engineering Managers (STEM), and the contracting expertise in this office, will help ensure a successful acquisition and contract.  You may be contacted concerning the availability of data provided under your current contract, such as inventory and usage records, as well as any major additions in support that will be needed in addition to your current contract. Enclosed for your use and guidance is a CD Rom disk containing all of the formats and information necessary to assist you in gathering data for a new contract.  You should begin to collect this data immediately and be prepared to have it available to help in defining your total requirements.  Gathering this data now will enable us to determine the need for a site survey and the duration that might be required by the 38 EIG BRAG and members.  A site survey team from the 38 EIG will meet with your represenatives as necessary to assist you in collection of the requirements data but you should not wait until that time to start defining your requirements.  The time to forward the AF 3215 and to start gathering data is “right now”.  If you need assistance from the contracting officer on any of the documents, you may call DSN 884-9399 for assistance. 

3.  The enclosed CD-Rom disk contains our most current templates or examples for all 38th EIG required documents including the base support letters, statement of work (SOW), quantity tables, contract data requirements list items (DD Form 1423), data item descriptions (DD Form 1664), equipment performance specifications (EPS) and other documents and guidance.  We recommend that you copy the disk to a desktop or workstation and begin to collect data or work the requirement.  Retain the disk and do not change formats, since the engineer and specialists will be expecting the information in a specified format.  They will have the exact same data.  During the site survey, you will be briefed on the entire acquisition process and all of your input will be reviewed to develop the baseline documents.  Upon the completion of all engineering documents, you will have the opportunity for final coordination and a BRAG meeting will then be scheduled at Tinker AFB.  The entire BRAG team will  finalize the solicitation documents. 

4.  While you are not obligated to use our service, we are interested in acquiring and/or keeping your business and we believe that our services offer the Air Force and your unit some major and distinct advantages over other sources.  There is no charge for out assistance and support at this time and our experienced specialists have negotiated and awarded many contracts for these services.  We are fully aware of and implement AFI 63-124 and all regulations or statutory requirements on our contracts.  We negotiate five-year, fixed price contracts or tasks and you know the total cost-up front. All of our contracts are competitive actions and services are acquired via competitive small business set-aside or under 8a actions as authorized by FAR part 19. We are currently developing a contract strategy to incentivize the contractor for better performance at no increase in price to the customer.  Regular performance by a contractor rates reqular pay and outstanding performance rates additional compensation.  We believe that profit motivates performance and hopefully we will pilot that initiative in the near future. If you would like to participate please respond and advise or if there are other contract plans being considered to replace your existing BTS O&M contract coverage, whether through A-76 study or other action through your local or MAJCOM contracting office, please advise me at DSN 884-9635, as we monitor these activities and may even be able to provide some technical advice on our experiences or maybe help with comparative price analysis type of data.  If you do not elect to use our renewal services, please notify me at DSN 8849635 as soon as possible so we can adjust our workload forecast and planning.

5.   Feel free to contact me or ___________ should you have any questions concerning a new effort or an ongoing effort or the contracting process.  We look forward to providing support and working with you to provide the very best contract support coverage possible!

ROBERT O’DAY SR

Chief, Operations and Maintenance Services Branch







Contracting Division

Attachment:

Customer O&M CD-ROM DISK 

