MEMORANDUM FOR CAIB MEMBERS
FROM:
72 MDG/SGOH

SUBJECT:
Meeting Minutes of Community Action Information Board (CAIB)

1.
A quarterly meeting of the Community Action Information Board (CAIB), Tinker Air Force Base, Oklahoma, was called to order in the General James E. Hill Conference Center at 1000, 9 Feb 04.

2.
Attendance:  83% attended

a.
Committee members present:

	Col Auston Smith
	72 ABW/CV
	

	Col Stayce Harris
	507 ARW/CV
	

	Col Carl  Lindquist 
	72 MDG/CC
	Substitute for Col Monteiro

	Lt Col Walter Roberts 
	OC-ALC/JA
	

	Lt Col Gary Brooks
	72 ABW/HC
	

	CDR Mark Chaves
	SCW-1/CV
	Substitute for CAPT Klein

	Maj Ali Rizwan
	3 CCG/CD
	Substitute for Lt Col Patricola

	Maj Joseph Falter
	72 OSS/CD
	Substitute for Lt Col Scorsone

	Capt Tim Haney 
	72 SFS/CC
	Substitute for Maj Chapapas

	CMSgt Tim Ossinger
	OC-ALC/CCC
	

	CMSgt Ken Wimer
	552 ACW/CCC
	Substitute for CMSgt Smith

	CMSgt Dan Taylor
	3CCG/CCS
	

	MSgt Elizabeth Snyder
	72 MSG/CC
	Substitute for Col Gamble

	MSgt Robert Miles
	33 CCS/CCF
	Tinker First Sgt’s Group

	MSgt Floyd A. Clawson
	MDOS/SGOH
	CAIB, Coordinator

	Mr. Ron Mullan
	OC-ALC/PA
	Substitute for Lt Col James

	Mr. John Garbarino
	OC-ALC/FM
	

	Mr. Gilbert Montoya
	OC-ALC/CCX
	

	Ms. Vickie Trahan
	72 MSG/SV
	Substitute for Mr. Ferrebee

	Mr. James Davis
	DISA-OKC
	Substitute for Mr. Vines

	Mr. Bill Dalke
	72 ABW/CE
	Substitute for Mr. Mallot

	Mr. Jerry Eyerman
	38 EIG/CN
	

	Ms. Patricia Cline
	72 MSG/DPCET
	Substitute for Mr. Leese

	Mr. James Bourdeau
	VFW
	



b.
Committee members absent:

	
	
	

	Col Timothy Collins
	552 ACW/CV
	

	Lt Col John Trnka
	513 ACG/CD
	

	Maj Dan Ervin
	OC-ALC/CCH
	IDS Chairman

	Lt Col Alan Knopf
	72 CS/CC
	

	CMDCM Roy Bowers
	SCW-1
	



c.
Other attendees:

	SSgt Penny Barnes
	72 MDG/SGGM
	Substitute for Maj Irwin


3.
Col Smith opened the meeting by welcoming everyone.

4.
Old Business:  The 3 Nov 03 minutes were reviewed and approved.

5.
Standard Agenda Items:

a.
Introduction of New Members.  MSgt Clawson introduced two new members to the CAIB.  Lt Col John Trnka, Vice Commander, 513 ACG and CMSgt Tim Ossinger, Command Chief Master Sergeant, OC-ALC.  (INFO)
     b.  Veterans of Foreign Wars (VFW) Military Assistance Program (MAP).  Mr. Jim Bourdeau, Director, Military Assistance Program discussed all the programs available to members of Tinker AFB through the VFW.  The programs available are Emergency Financial Assistance, The Adopt-A-Unit Program, Post Matching Funds and Department MAP Event Sponsorships.   (ATCH 1) (CLOSED)
     c.  Suicide Prevention and Violence in the Workplace.  Capt Barbara Embry is TDY.  MSgt Clawson was asked to brief the slides.  MSgt Clawson explained the new requirements due to changes in AFI 44-154.  The changes require face-to-face briefing instead of on-line briefing.  The training cycle was changed from a 12-month calendar cycle to a 15-month Air Expeditionary Force (AEF) cycle.  The Integrated Delivery System (IDS) is mandated to provide instructors.  Capt Embry has started a train-the-trainer course for members that volunteer to be instructors for their squadron.  (ATCH 2 – Slides 4-5) (CLOSED)
     d.  Applied Suicide Intervention Skills Training (ASIST).  Lt Col Gary Brooks announced the ASIST program to the CAIB.  This program is mandated and funded by AFMC.  Last week three ASIST team members were sent TDY to Wright Patterson AFB to learn how to teach the two-day course.  The training goes beyond the current Suicide Prevention program.  This program uses role playing to teach participants how to interact, assess and apply appropriate intervention skills.  (ATCH 2 – Slides 7-10) (CLOSED)   


e.
Tinker Care Network (Integrated Delivery System).  Maj Danny Ervin is TDY. MSgt Clawson was asked to review the results of the 2003 Air Force Needs Assessment and the Community Capacity Action Plan.  (ATCH 3)  MSgt Clawson discussed random selection, web-based survey, Tinker AFB responses, purpose of the needs assessment and assessed areas.  Using the results of the needs assessment, community assessment and surveys, the IDS developed Tinker AFB Community Capacity Action Plan.  The plan outlines the IDS’ strategic plan for the next two years.  The three main areas selected are personal preparedness, family adaptation and psychological well-being.  The plan for improving and measuring success of these areas was explained.  (ATCH 2 & 3 – Slides 12-26) (CLOSED)              

f.
Health Promotions Updates.  SSgt Barnes from the Health and Wellness Center (HAWC) briefed the slides for Maj Brenda Erwin.   Maj Erwin is on emergency leave.  SSgt Barnes briefed the statistics, success rate and intervention classes of the Tobacco Skills Intervention Reduction (STAR) Project.  SSgt Barns discussed how the HAWC was helping to implement the new Air Force Fitness Program by offering the Physical Training Leaders Course.  The base fitness program will temporarily be tracked with an excel spreadsheet until the Air Force releases the fitness database program.  (ATCH 2 – Slides 28-30) (CLOSED)

g.
Security Forces Update.  Capt Haney provided information on simple/aggravated assaults, domestic disturbance/domestic violence, marijuana/other drug offenses, child neglect/endangerment and child abuse that occurred on Tinker AFB from the 2nd Qtr of CY02 through the end of the 4th Qtr of CY03.  There has been a slight rise in the last two quarters of simple assaults and domestic violence/domestic disturbance.  Col Smith asked where the assaults and domestic violence incidents are occurring.  Capt Haney reported the incidents of assaults occur in housing, dorms and the workplace.  Incidents of domestic violence primarily occur in base housing.   Col Smith voiced concerns that maybe the increase of violence is a result of stress in the community.  (See ATCH 2 – Slides 32-36) (CLOSED) 


h.
Military Justice Statistics.  Lt Col Roberts from the base Judge Advocate provided information on Courts-Martial and Article 15 actions to include alcohol and drug offenses, workplace violence and family violence which occurred on Tinker AFB from FY00 through the current Qtr, FY04.  Lt Col Roberts reported underage drinking has increased.  Col Smith asked if the crime numbers include the Navy.  Col Roberts said the numbers may be acquired through the Navy Judge Advocate.  Col Roberts requested that Sexual Assaults be added to the CAIB agenda.  It is a special interest item to the Inspector General (IG) relating to sexual assaults at the Air Force Academy.  The item will be added to the Military Justice briefing.  (ATCH 2 – Slides 38-51)  (CLOSED)


i.
Civilian Personnel Statistics.  Ms. Patricia Cline briefed the Civilian Personnel Statistics.  The briefing provided information on civilian personnel discipline actions to include Workplace Violence and Alcohol/Drug related offenses that occurred during   Jan 03 – Dec 03.  In the last quarter there has been a decrease in illegal drug offenses and an increase in arguments.  Ms Cline reported Civilian Personnel will soon start testing for amphetamines.  Previously the only substances tested were marijuana and cocaine.  Only certain critical positions are tested and approximately 50% of testable positions are tested annually.  (ATCH 2 – Slides 53-24) (CLOSED)

6.  New Items:  


a.  Col Smith requested the IDS/CAIB develop a budget for next fiscal year.  He commented, “A group is only strong if they have funds to implement programs and make changes”.  (OPEN:  IDS, ECD:  30 SEP 04)   


b.  Col Smith suggested a sign be posted by the gates showing how many days Tinker AFB has been without a DUI.  Units would be rewarded with a three day weekend if there are no DUI’s over a certain amount of time.  Col Smith remarked punishment for DUI should be swift and certain.  Col Smith praised the Airman Against Drunk Driving (A2D2) program and encourages command support.  (OPEN:  IDS, ECD:  30 SEP 04)

c.  Col Smith recommended the IDS find a better way of communicating with family members, especially lower ranking airmen that need the services more and would have better input.  Members discussed the Navy Ombudsman program which acts as a liaison between commanders and family members.  Another member mentioned that ACC has a similar program called Key Spouse.  Col Smith directed the IDS to look into developing a similar program.  (OPEN:  IDS, ECD:  30 SEP 04)
7.  Col Smith asked the members in the room for more inputs, questions or concerns.   None of the members had any final inputs.  Col Smith requested the CAIB meeting be extended for an hour and a half to have time to facilitate discussion.  He remarked he likes the current slides.  They are tailored to the information the CAIB needs to know.    A budget is needed so we can be more proactive.  Tinker AFB needs more base wide alcohol and drug abuse awareness and prevention.  (INFO)    

8.  The next CAIB meeting will be held Monday, 26 Apr 04, from 1000 – 1130 in the General James E. Hill Conference Center.

9.
CAIB agenda submissions for the 26 Apr 04 meeting are due no later than close of business, 16 Apr 04.  Point of contact is Steve Auld, 72 MSS/DPF at 734‑5686.

10.
  The meeting was adjourned at 1130.

	

	

	

	







JACK E. CUMMINS, SSgt, USAF

	







Recorder

	

	







Approved as written

	

	

	

	







AUSTON E. SMITH, Colonel, USAF

	







CAIB Chairperson
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